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"For all time the Party will be selecting ground for the political elite . . . Its 
teachings will be unchangeable,· its organization, hard as steel; its tactics, flexible 
and adaptable. " 

- Adolf Hitler 
10 September 1934 

COMMANDER ANNOUNCES TWO-YEAR PLAN 

Over the past decade it has become traditional that the Party hold an annual congress over the 'Labor Day Weekend. Rank and 
file Party activists, unit leaders and organizers and· national Party officers gather at these assemblies to discuss the progress and 
the problems they have experienced over the past year, and to renew their faith in the movement. 

This year, however, no Congress was held. Instead, Commander Koehl convened a special conference of leading Party 
comrades to thrash out a number of serious problems which have been hindering the Party's growth in recent years. 

For two days the Commander listened to suggestions and comments of Party officers and 'old fighters', as they listed first 
what they thought were the Party's present strengths and weaknesses, and second what they thought should be done to 
overcome those weaknesses. On the third day of the conference, the Commander announced that the Party would be 
undertaking a TWO-YEAR PLAN. 

PURPOSE AND GOALS OF THE TWO-YEAR PLAN 
The purpose of the Two-Year Plan is to consummate the primary Phase Two objective, which is building and training a highly 

motivated, highly skilled, highly trained cadre of professional National Socialist revolutionaries. In general, it means an overall 
professionalization of the Party,, in both its propaganda and its operating .procedures. 

The plan will also concern itself with the secondary Phase II objective, which is disabusing the White masses of the false 
impression they have of National Socialism. In the schools, in the news media and in the entertainment media, the White people 
of this country have been led to believe that 'Nazis' are some sort of hateful ogres, pathological murderers with nothing on their 
minds but death and destruction. Our racial brothers and sisters have been taught that the sublime beauties and eternal truth of 
Adolf Hitler's National Socialism are nothing more than race-hatred and an incitement to commit genocide. We will have to 
correct this gross perversion of the truth. 

In order to carry out these tasks, the Commander has set down four basic goals for the Two-Year Plan: 

1. The reorientation of Party propaganda so that it appeals to idealists rather than haters. 

2. The thorough ideological training of Party leadership cadres. 

3. The training of all Patty members and activists in revolutionary skills. 

4. The recruiting of capable full-time staff personnel for work in Arlington and Cicero. 

~ (kad-ray) n.-1: a nucleus, especially of trained 
personnel capable of assuming control and of training 
others. 2: frame, framework; skeleton. 

professional-adj.-1: participating for gain or livelihood 
in a serious manner in an activity or field of endeavor. 
2: the opposite of amateur. 

WHY WE NEED IDEALISTS 
The overall goal of our propaganda during the course 

of the Plan will be to attract idealists to the Party. By 
idealists we mean those who are willing to put what they 
believe to be right ahead of their own personal good. In 
particular, we are looking to recruit racial idealists: those 
who are willing to put the good of their race first. 

"We wish to attract those who are of good race, who 
have good instincts, who are reasonably intelligent and 
who will respond to an appeal to sacrifice," the 
Commander announced. It should be noted that the 



willingness to sacrifice is the hallmark of an idealist. 

In the past we have somewhat mistakenly aimed our 
propaganda at the broad masses of people, often times 
appealing to their negative feelings about non-Aryans. 
The result has been that over the years we have recruited 
a disproportionate number of individuals who an 
attracted only to the negative side of our program. They 
are against Blacks, Jews, Communists, Mexicans, 
homosexuals and so forth - but they are for nothing. 

The sad fact of the matter is, however, that the 
problems our Race faces today would not disappear, as 
if by magic, were all the non-Whites, etc., to vanish from 
the face of the earth. It is our goal to build a New Order 
for Aryan Man on this continent. To do that, we need 
people who are motivated by positive goals, not just by 
the hatred of White race-traitors and the Jews. Hatred is 
not a sustaining emotion (at least for Aryans), nor is it 
fundamentally a constructive one. 

TRAINING COURSES 
Points two and three of the Two-Year Plan goals 

listed above are concerned with the training of Party 
cadres. This will be accomplished in several ways. 

The following are some of the special projects National 
Headquarters will be undertaking in connection with the 
Two-Year Plan: 

1. Production of a full-color introductory brochure 
on the Party. 

2. Issuance of an elaborate Party Program, in book
let form. 

3. Issuance of a book of quotations and aphorisms 
of Adolf Hitler, compiled by Commander Koehl. 

4. Publication of a key National Socialist ideological 
work. 

5. Publication of an ideological-political journal, to 
be produced under the auspices of the World 
Union of National Socialists. . 

6. Implementation of a home-study course on the 
National Socialist world-view. 

7. Implementation of a training program for selected 
Party comrades, prior to the 10th Party Congress 
(1980). 

1. To facilitate ideological training, National Headquarters will be issuing a series of materials over the next two years, including 
booklets, books and ideological-political journal and possibly cassette recordings. 

2. Also to facilitate ideological training, NHQ will be issuing a home-study program on National Socialism while Party comrades 
may use either individually or in a classroom type situation with other comrades. 

3. Similar programs will be developed to train Party activists in practical ravolutionary skills, such as propaganda techniques, 
local organizing and self-defense. • 

4. A special training course for selected Party comrades will be held immediately ·prior to the l 0th Party Congress, s scheduled 
for Labor Day Weekend, 1980. Party leaders and organizers will receive training both in the theoretical and practical aspects 
of the National Socialist struggle during this school. 

RECRUITING STAFF PERSONNEL 
The recruiting of staff personnel will be accomplished mainly by way of personal contact. When NHQ discovers someone it 

thinks would be a valuable addition to the staff, that person will be approached by a Party officer. 
If you feel that you have qualifications which would enable you to work on staff, but have not been contacted yet, write to: 

NSWPP 
Box 5505 
Arlington, Va. 22205 

ATTN: Personnel Manager 

In the past, full-time staff workers have been paid only a subsistance wage. This has kept many highly qualified individuals 
with serious financial committments from joining staff. In order to remedy this, there will be permanent and substantial salary 
increases_ to full-time Party workers, as part of the Two-Year Plan. 

FUND RAISING 
It should be stressed, however, that the Two-Year Plan is not just some sort of fund raising appeal. Unlike the Party's 

Three-Year Plan (1975-1978), which was primarily an effort to raise the funds needed to provide a material base for the 
Movement's work, the new Two-Year Plan will include no fund-raising. All fund-raising during this period will be done 
completely outside the Plan. 

GEOGRAPHICAL PRIORITIES OF THE PLAN 
During the course of the Plan the needs and requirements of National Headquarters and the Midwest Regional Headquarters 

will take priority over those of other areas of the country. This does not mean that the Party is 'abandoning' the rest of the U.S. 
and Canada. Rather, it means that we will be concentrating our efforts and limited resources on these two locations. Whenever 
we must make a choice between being shorthanded or low on funds in one area or another, NHQ and RHQ will take priority. 
The Party simply does not have the resources to be strong everywhere at once. 

A MORATORIUM ON 'HATE' 
During the course of the Plan there will be a moratorium on 'hate' within the Party. We will focus our attentions and our 

propaganda on the positive aspects of the National Socialist world view, so as to attract a more idealistic type of individual. 



This will mean a complete end to the use of terms such as nigger, kike, spic and so forth in public - including in Party printed 
materials and White Power Messages. There will be no propaganda attacks against any non-Aryan group as such, although we will 
not hesitate to discuss in a rational manner any specific problems caused by such groups. 

For example, we will not attack Blacks for being lazy and unintelligent, nor will we attack the Jews for being money-hungry 
and 'greasy'. But we will still discuss the damage being done to our race by the presence of 35 million Blacks on the North 
American continent, and we will still expose the Zionist influence in the U.S. government and the Jewish stranglehold on the 
mass media. 

But the focus of our propaganda will be on positive, pro-Aryan ideals - what we are for, not what we are against. 

NEGATIVE PROPAGANDA 
Insofar as there will be any negative (or 'anti') propaganda, it will focus on: 

1. The System which governs the U.S. today. 

2. White Shortcomings, which have allowed the situation of our Race to deteriorate to the level it has today. 

3. Western Decadence and its various manifestations, such as social disintegration, cultural decadence and personal degeneracy, 
as well as political corruption and economic instability. 

THE SYSTEM 
By the 'System' we mean the liberal-democratic, finance-capitalist, zionist-dominated network entrenched in New York City 

and Washington, D.C. This System is a greater and more immediate danger to the welfare of the Aryan Race than the 
Communists in Moscow and Peking. 

REAL NATIONAL SOCIALISTS VS. HOLLYWOOD 'NAZIS' 
As mentioned earlier, the Jewish-dominated mass media has produced a grossly distorted caricature of National Socialism. 

Furthermore, it has succeeded in convincing the public that this caricature is in fact accurate. The erroneous picture that White 
people have of National Socialism and National Socialists stunts and hinders the Movement's growth in two ways. 

Besides turning off decent people who might otherwise be attracted to the Party, this false stereotype has caused all manner 
of weirdos, oddballs and mental defectives to think that 
they are National Socialists. All too often, individuals 
are attracted to the Movement because they like the 
'Nazi' image projected by Hollywood's kosher film 
makers. They really want to bully people, spew hate, 
sneer and swagger and so forth. 

The individuals invariably leave the Party at some 
point - usually as soon as they realize that they are not 
interested in true National Socialism, but rather only in 
the grotesque Hollywood portrayal of it. But while they 
are around, their behavior and attitude constantly 
repulse many sincere, decent Aryans who might 
otherwise join in the struggle for a National Socialist 
America. 

This is intolerable. Although it will take time, the 
only way this problem will be overcome is for the Party 
- and especially for local Party organizers - to actively, 
prevent· objectionable types from joining, while at the 
same time extending our outreach to the best elements 
of our Race. 

On an individual level, this means that all present 
Party comrades who desire to remain in the Party will be 
expected to conduct themselves like real National 
Socialists - and not like Hollywood 'Nazis'. Those 
persons whose sole motivation in affiliating with the 
Movement is to strut about in an ST uniform in order to 
feel inportant and blow people's minds are advised to 
find some other 'Nazi' organization to join. There is no 
place for them in the NSWPP. 

ROLE OF THE PARTY AND 
THE STORMTROOPS 

The proper function of the ST is not to make propaganda 
for the Movement. That role belongs to the Party, along 
with providing ideological and political direction for the 
Movement. Rather, the ST is primarily the self-defense 

The following alterations will be made in Party publi
cations under the Two-Year Plan, effective 1 January 
1979 YL-91: 

- WHITE POWER will be reduced in size to . eight 
pages. Articles in the paper will be designed mainly 
to appeal to people who are not already National 
Socialists. There will be no regular NS Publications 
page. There will be increased coverage of Party and 
WUNS activities. 

The new WUNS journal, in magazine format, will be 
concerned primarily in providing political and ideolo
gical instruction for those who are already National 
Socialists. Further information on this journal will be 
forthcoming. 

The NS BULLETIN will become more of an internal 
and less of an activities newsletter. It will not contain 
a lot of photographs and reproductions of newspaper 
articles, nor accounts of routine Party activities. 
Rather, it will concentrate on noteworthy Party 
news, announcements, NS Publications updates and 
practical suggestions and instructions to activists and 
organizers on propaganda techniques, fund-raising, 
recruiting and so forth. 

In place of the present NS Publications pages in the 
Party paper, there will be an NS Publications 
catalogue, issued yearly. Special items and new 
products will continue to be advertised in the paper. 



arm of the Party. The proper task of the ST is to defend 
the Party. In the past, the ST has been used as a 
propaganda weapon far too frequently. During the 
course of the Two-Year Plan, this will stop. 

A PARTIAL MORATORIUM ON UNIFORMED 
ACTIVITIES 

During the course of the Two-Year Plan there will be 
a partial moratorium on uniformed activities, with the 
following exceptions: 

1. Newspaper sales 
2. Legitimate security functions of the ST 
3. Demonstrations with 20 or more uniformed 

personnel, provided NHQ is notified in advance. 
4. Demonstrations with less than 20 people will be 

allowed only in special instances, with the prior 
approval of NHQ. 

5. The moratorium does not apply to the wearing of 
bona fide members of Party auxiliaries at internal 
functions, if so indicated by local Party leadership. 

Outside of these exceptions, there • is to be no 
uniformed activity. 

The purpose of this moratorium is two-fold: 

NOTICE OF LOCAL ORGANIZERS AND ACTIVISTS! 
All organizers and activists are urged to intensify 

their work on behalf of the Party during the first 
months of the Two-Year Plan. It is necessary that every 
National Socialist - and especially leading Par.ty com
rades - show special enthusiasm, energy and determina
tion in carrying the Party and the Two-Year Plan 
forward. 

Just as National Headquarters will be increasing its 
efforts, we would like to see every local unit and all 
activists increase their efforts with more paper sales and 
distributions, more out-of-uniform demonstrations (and 
demonstrations in uniform where sufficient manpower 
is available), more public meetings and more poster and 
sticker actions. In addition, we would like to see the 
development of new forms of Party activities. 

The Commander and National Headquarters will do 
their part. The rest is up to you! 

1. It will encourage local units to develop new, more varied, more effective activities. 

2. It will help the Party's image and discourage undeshables from wishing to join. 

THE ROLE OF LOCAL LEADERSHIP 
It is the responsibility of the local Party leadership to see to it that the goals and methods of operating outlined here are 

carried out in their areas. 

THE ROLE OF NATIONAL HEADQUARTERS 
The greatest burden of implementing the Two-Year Plan will fall on National Headquarters. An entirely new line of 

propaganda materials must be designed and produced, new forms of activities must be devised and a proper political line· mist be 
established. Additionally, National Headquarters will have to provide direction to local units and individual activists to assist 
them in making the transition from former procedures and policies to Two-Year Plan procedure and policies. • 

FOR THOSE WHO HAVE QUESTIONS 
Questions concerning the overall conception of the Two-Year Plan should be addressed to the Commander, at National 

Headquarters. 

Questions regarding the implementation of the Two-Year Plan should be addressed to Director Kerr, also at National 
Headquarters. 

ISSUED BY NSWPP NATIONAL HEADQUARTERS AT 
2507 NORTH FRANKLIN ROAD, ARLINGTON, VIRGINIA 22201 

PHONE: (703) 524-2175 


